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FOREWORD
The dynamic and often ambiguous nature of work in the 21st century puts a greater

emphasis on skills such as critical and creative thinking, risk-taking, problem-solving,

communication and collaboration, goal-setting and time management. Enabling

Leadership’s (EL) goal is to build these essential Life Skills and Leadership Skills in

underserved children who attend government schools. One of the most important of

these skills is to learn how to embrace and thrive in diversity, which then helps to

eliminate gender biases so that girls and women have an equitable opportunity in

work and life. 

The mixed-gender EL PLAY leagues that

we started last year evolved to include the

junior level students this year. We

continued to emphasize on equal

participation in the EL-Build program,

encouraging young people to pursue their

dreams regardless of their gender. This

was possible through the dedicated and

committed efforts of the EL Team, who

engaged with various stakeholders in the

community, bringing them along in

changing their perspectives as well.

OUR GOAL IS TO REACH AND IMPACT AT
LEAST A MILLION CHILDREN, EVENTUALLY

WORKING THEMSELVES OUT OF INTER-
GENERATIONAL POVERTY.

The year 2023-24 saw us strengthening our impact across all our programs. It has been

heartening to see the positive outcome of our interventions. In our numerous

interactions with coaches, teachers, parents and students from underserved schools,

we have seen positive changes. Children can articulate their aspirations, set goals and

work towards achieving them. Parents see changes in their child’s discipline and

routine. Teachers report improved attendance at school, and class participation.

Enrolment rates in rural schools have shown an upward trend.



Today, over 800 million children in economically and socially difficult situations do not
have the opportunity to develop essential skills and qualities like problem solving,
collaboration and communication, values and principles, and gender equality. This
critical gap where these children are not equipped to become responsible and
employable citizens is leading to a crisis in our future society since it does not allow
them work themselves out of the cycle of poverty. 

Across employers, work-readiness of youth is seen as the most important area that
needs urgent attention. Key competencies that youth lack include communication
skills, professionalism, confidence, interpersonal skills to work in diverse teams,
innovation, and conceptual understanding of problems. Employers note the biggest
obstacle is not that jobs are not available but that candidates are not work-ready.
With a very large % of youth, the largest workforce by 2027 will be in India, Southeast
Asia, and Africa. The above gaps are more exaggerated for youth from low-income
backgrounds whose parents or schools cannot guide them in their education/career
choices.

Enabling Leadership’s Response: We work with 9-15-year-old children from
underprivileged backgrounds and through creative and innovative programs that
use Football and Lego, inculcate these essential and critical skills that are
indispensable to becoming productive and responsible adults and eventually
working themselves out of inter-generational poverty. Each program is carefully
designed to enable children to collaborate, reflect on and connect first-hand
experiences and learnings from the classroom or playground with their real lives. 

WHAT WE DO



Game On:
Life skills and Leadership

skills through mixed
gender teams



Students Engaged in
EL Play Program

EL Play leverages the power of football and mixed-gender team sports to build
leadership and life skills. Through a flagship curriculum blending football drills with life
lessons, students engage in year-round training and league matches, gaining exposure
to competition, teamwork, and inclusivity. This transformative approach empowers
children to grow as confident and resilient leaders.

    EL PLAY: OUTREACH AND IMPACT

                   INDICATORS

700

Savita Hiremath: A Rising EL Play
Leader 
In a quiet village, 14-year-old Savita Hiremath is
crafting a story of determination and leadership. The
captain of her football team, Savita comes from a
humble background. Her father tends a small farm,
and her mother is a homemaker. Neither parent
studied beyond primary school, yet their daughter’s
aspirations are breaking barriers they once faced.

Savita has been a part of the EL Play program for six
years, and her journey is nothing short of inspiring.
Having just completed Grade 8, she doesn’t yet have
a defined career goal but knows one thing for
certain—her commitment to the game and her team
remains unwavering. She plans to continue
practicing with her teammates, fostering the skills
and discipline she has honed over the years.

Through the EL Play program, Savita has not only
improved her football skills but also developed
essential life and leadership qualities. 

I have learned the value of time
and punctuality. Earlier, I was

quiet in class. Now, I ask
questions when I don’t

understand something. As team
captain, I must be a role model

and motivate my team.



BUILDING BLOCKS
OF OPPORTUNITY:

EMPOWERING
COMMUNITIES TO

THRIVE



Students Engaged in
EL Build Program

EL Build uses 'positive play' pedagogy to help children create their imagined
worlds. Using Lego blocks, students design solutions for real-world challenges in
their homes, schools, or communities. The program enhances goal setting,
planning, collaboration, and creative problem-solving skills, encouraging critical
thinking and engineering solutions. Through fun experiential sessions, students
unleash their creativity.

EL BUILD: OUTREACH AND IMPACT
               

500

Babulal Bhagwan: 
From Struggles to Leadership
Babulal Bhagwan, a 6th grader from Government Urdu Medium Higher Primary
School in Uppin Betageri Village, Dharwad was once known as the "bad kid." Loud,
disruptive, and struggling academically, he had difficulty forming positive
relationships with his peers and often faced complaints from teachers.

When Babulal joined the EL Build program, teacher Deepa recognized his
potential. She worked with him individually, setting small goals and involving his
family for support. Over six months, Babulal’s behavior and attitude transformed—
he began participating in class, sharing with others, and completing his
homework.

His school teachers and principal noticed the change. At the Regional EL Build
showcase, Babulal led his team in building a solar-powered bike, confidently
interacting with judges and supporting his teammates.

Babulal’s journey highlights the power of support and guidance in unlocking a
child's potential and transforming challenges into leadership.

Babulal (second from right) and team,
awaiting turn to present their model of a

solar powered bike!
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